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.. This Brief focuses on administration and ‘governance in the two-
year college. It consists of nine sections:. Comprehensive Sources;
Adninistrative Organization; The Cluster College; The Multicampus
District; The Board of Trustees; Collective Bargaining; Management 7
by Objectives; Management Information Systems; and Misce]laneous. /
This literature review is based on references to. both published and
unpublished material from a variety of sources, including the ERE;
files and journal articles. P -
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" Geernance and Administration

Governance and Administration are terms applied interchangeably ' g
to the government of a college. Governance is a term made popular o
" < by John Corson's Governance in College.- Neither the 1959 edition
C nor the 1973 edition of the Dictionary of Education contains a
- - °entry on Governance. T~ , :
As defined by Corson governance is "the process or act with which
scholars, students, teachers, administrators) and trustees associated
together in a college or university establish and carry out the -
rules and-regulations that minimize conflict, facilitate their -
collaboration, and preserve essential individual freedom” . (1960
% edition, p. 13). The college is ‘essentially a government.

Administration as defined in the Dictionary of Eduéation includes - k‘kf\nw
- "all those techniques and procedures employed in operating the : .
educational organization in accordance with established policies." :

. -Adiinistration may also refer to administrators as differentiated .
4 from the faculty and other non-managerial -employees. ’ ' hS

= .

Administrative Structqve'

S

Two major forms (with variations) of organization are current--
the hierarchical and participational. The hierarchical organization
is depicted graphically by a pyramidal diagram with students, '
sometimes-the public, as the base and the governing board or
e president at the apex. The. participational model is pictured by : oy
a series of intersecting circles tangent to a larger circle . N,
représenting the board of trustees, state agencies and community.
The intersecting circles represent the various units comprising -
7 the administrative structure. : . :

In the hierarchical model authority flows from the top downward;
communication proceeds from orie level to the next, either in a
downward ‘or upward. direction. In the participational model

- ~communication fiows in many paths and authority is not bound by
‘ ‘~str1;t Tines of‘authqrity re]atiqnships.

Most §deents of adﬁinistratidn favor the participational model

. because, 1t is flexiple, provides opportunity for a wider partic%pat?on

1gidec1§1on-mqk1ng.{and\modifies the strict 1ine and staff relation-
S ps.! » ‘ ‘.\A i L. . I

In praéticé the hieiarchicq] model with emphasis on siaff and
line refationships is the most common administrative structure.

R \
s . .

\~f' ‘Campus_Administrative Organizétion
A PR ! . i;.“‘/ ?n‘ : . , ‘
In either qu@ﬁ. administrative organization consists of board

of trustegs, president/superintendent, deans, faculty, students.
As collegggggrow the tepggnqytté.;o interpose two ‘vice-presidents

v 2

+

a

R

[ . r, . . o , 4_ 1
{ S DRPR PR .
« o2} . .. . .
) { R _.:;. , ‘ ’ /




¥ . T~ LI ' « .
of administration and. business between the president/superintendent . ..
and the deans.- Common also are associate and/or assistant deans
"and coordinators. ' , \\K\\\\ ‘
. .‘ . . i A1\ e
- Little mention is made in the Titerature of the role played by
the lower ranks of classified personnel--those not directly-involved
in the learning activities. . . PN

Many ‘studies have been conducfed on the president's roie, his
selection, tenure and influence as a leader. Studies of deans and
of the divisions they supervise are also available. -

- Originally the department 'structure was the.most common form

. of organization. In'recent years the trend has been toward the
grouping or related departments into divisions. The division
heads often are given administrative status. o

"Because the department or division organized on the basis of a
- discipline or group of disciplines is the pivotal structural
organization in the colleges, it has Leen the subject’ of much
discussion -and experimentation. Essentially, the aim of the
reformers is to replace the department/division, based on disciplines
‘by\q\cluster-;ype organization based on learning or delivery -
system, - interdisciplinary groupings, ractal and cultural mixture,
field of interest or major, or Just small, self-contained units.
.- A cluster plan may retain the departmental structure. .

The nuances of authority relations have been found to exert a .
strong influence on student learning and the achievement of the
mission of the two-year college. Selected approaches to the use

of authority include a variety of techniques including modifications
of the organizational structure (cluster college, for example)

and ways of distributing authority to obtain involvement of.

faculty and student leaders. o Y

Other studies include those on fhe role of the various administrative
officers, their selection, tenure, and the characteristics of
_leadership and administrative qualities. T

To acﬁieve efficiency of operation and efféctiveneSS»of mandgement

and better Tearning a variety of techniques and systems are in°

use. ‘ o . _

1. Two major proposals ‘for modifying the usual 1ine-item
gype of budgeting]whlch liits 1nd1v1duaz items (p{esiden;,

eans, faculty, clerks, maintenance workersosupplies, <

equipment, etc.) are: _

o a. Program Planning Bidgeting System (PPBS) v
T substitutes for the Time item systema
o coordinated budget for a department, division
- . orunit, e.g., appropriations for instructors,
supplies, services, repairs, replacements, etc.
‘for each department5 . g

. e




'b.  Zero-Budgeting postulates that each year's budget
. e in the budget must beJjustified on-the basis .,
- of its need for ‘the coming year rather than on what it
_ did during the ﬁreviousﬁypar,hg_ ) :

o A RE .
c. Associated with the budgeting process reforms. . ;
. are-proposals for new methods of:state support

- o ’ gther]thpn-the per student or student-credit-houf

. . OHI!J ,a-,* . = E ’ BN - .

» ki

-activities with institutional goals. The goal is the )
' improvement of managément through the identification of .
T - institutional. goals, definition of administrative staff
- RN role responsibilities, the establishment of objectives,’
- and the evaluation of each.administrator. This process

~ -1s developed annually.. -~ .~ - ;T

Coed . . Vo ' .
3. Management-Informaticn System (MIS) is a system for gathering
data on:a continuing consistent basis in a form useful
N ; for administrators and-instructors.” MIS is an important
- * tool for the success of an MBO program. . .7
4, Managemgnt.:Adm1n1strat1ve Prbf11e~5y§tem,§MAPS and
Management Organization Systems. Technique (MOST) are
also utilized to improve the. effectiveness of administrators.

© ... 5. The services available to administigto}s have expanded
" to such an extent. that inventories 6 1ists have been
Prepargdi .. . ' '

\

Board of- Trustees. L . i

»

“
\ . .

The board of trustees is the governing body of the community colleges.
Trustees may be elected or appointed by the governor or local ,
governing body. . During the last ten yéars trustees have become
more concerned with their role and their relationship to the president
-and thé administration of the coﬁiege(s).i~Amonggthe concerns are
collective bargaining, state and federal centrols or regulations,
student activism, financial §tringenqy.~suscentipility to judicial
action for personal damages, financial disclosurpA]aws. The major
problem between boards and the presidents is the determination of
their respective roles. An indication of trustees" interest and
concern in- their role is the growth of national; and-state ‘trustee

" organizations-and the Targe number of ‘studies and treatises on
.various aspects of-the board and its members. / :

— ' / .
“\1\‘\“ - . -

" Collective Bargaining " P
, - 2 ©Th~ (
" Collective bargaining 1nt¥oduces a new bureaé:?the\bargaihing
team and the persons responsible for 1mp1em§htipg agreement.
Many colleges retain the services ofég professional negetiator;
, . . B 1 N N . B R
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starts at zero, each item or activity to be included
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2. Management by Objectives (MBO) aims .to coordinate management




faculty have services -of professionals from state and national
organizations. Faculty engaged in collective bargaining often
receive released time for this activity. . - B
Though management clauses attempt to delimit the scope of bargain-
ing, their success in'doing so. has- not been very effective. One
study concluded that ‘the scope of the negotiations in a college
tends to broaden as new contracts are written. ‘Constraints are
.also placed on faculty as individuals. -~ e

Analyses of contracts showing the incidence of various topics or
clauses are usually presented.in tabular form with of without

.- Commentary. .References to department/division chairpersons--defin-
ition, method of selection,. responsibilities for curriculum, inclu-
sior or exclusion from employee bargaining group--rank among the
most frequently mentioried. “Other topics are salary, merit systems,
reduction in force, seniority, class load, faculty rights to over-
load and summer assignments, grievance procedures..

The growth of collective bargaining has led to a reexaﬁihation of
the respective roles of the board-and the president since by law

the board of trustees is usually named as the employer in .collective

bargaining agreements. Collective bargaining has the potential for

a-closer relationship between the board and the president: There is .
also tha danger that collective bargaining may erode the influence of
the president if the negotiator often "someone other than the presi-

dent" acquires undue influence in the negotiating processs

Mu1t1~Inst1tdtiona1 Systems

Unlike the single campus districts in which-the égnfral adminfstra-. .

tive organization is the same as_the college organization, the

central administrative organization in a district with a system of

, one or more campuses or colleges is separate {rom the college or
campus organization and is usually .located on -a separate site.

. ‘ C

Multicampus, multicollege, ctate system are terms applied to such
multi-institutional-districts or states. Strict constructionists
distinguish between mulf?bampug,as a group of colleges each with a
site administrator and a minimum number- of other administrators;
and multicollege as a group-of colleges-each with a complete set of
administrators sipervising a comprehensive community college. In
the state systems the colleges are usually comprehensive in nature
and the administration may. have more autonomy than the administra-
. tion in the other multi-institutional systems. _ g
The central organizational structure of the multi-institutional
districts tends to follow with some modifications the pattern
common in a comprehensive college. The execytive may be named
president, superintendent, chancellor. Occasionally, for short
periods a consortium of campus presidents may act as' the.executive
of the district. In the state systems of colleges the state central

-4- o
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;.. to be transferred, district ,sen'lor'lt,‘\{. and so on.

P
<

) \\ N ' . ’
_ organization is usually different 1n?anpositig1\and nomenclature
. from the college organization. o ~

Some muiti-institutional sysiéﬁ have adopted a district-wide com-

prehensiveness rather than individual college comprehensiveness.

-

The plan s expected to result in .lower cost of operation,.-in-greater -

ability to meet needs of the new students and in more effective .

implementation of mandated requirements of: state and federal govern- -
ments; In some multicampus districts the units are governed as part

of one-1 nst‘l_tut'lon.

2 h >

In addition to the usual problems ericountered in the administration

of a college, the multi-institutional systems must deal with prob-
Tems .relating to allocation of authority between the central and
the college administration, the distribution of resources among -
the colleges, dunlication of curr'lcu:l’wn programs and courses,

rights of the faculty to transfer from one unit to anothep or.not

‘n
- .

Noncampus Colleges , T , © o

YR

With the niul tiplication of outreach programs a new type?" of ﬁ&st-‘ :

secondary institution--the noncampus' college--1s evolving. Although
the Teaders-of these institutions stress the nontraditional ‘charac-

teristics, they -are_classroom-oriented and are’unlikely to embrace
the external degree or.college without waills. fohpat.‘»- R

EE T

“ Noncampus colleges have. no centraliéanlpus élthaugﬁ :t_:he’;y»usuilly

have a central headquarters building for administrative ‘purposes. -

The colleges are experimenting with alternative learning delivery’
systems, regional learning centers, methods of communicating with
the outreach centers and distributing materials and supplies.

!
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AN OVERVIEW: OF GOVERNANCE™.

COMPREHENSIVE SOURCES:

©

This" report on governance is primarily concerned with six
issues of particular urgency: (1) adequate provision for 1nst1tdtional
independence; (2) the role of the board of trustees and of the president;
(3) faculty colective bargaining; (4) tenure; (5) student influence;
and (6) procedures for dealing with emergencies. A list of references,
tables from the Carnegie Commission surveys on student and faculty .
attitudes, the Carnegie Commission classification of institutions of
higher education, a summary of recommendations in Reports of Institu-
tional Committees and other commissions, and statements of the AAUP
are appended. . - g

Command, Edward M. Governance -in Hiﬂher Education. A Bib]iégragnz. '
Olympia: - Washington State Board for nity ege Education,
1970. Sépp.. (ED 099 018)* . . IR

The intent of this bibliography is to assist the reader to
determine some of the {mportant questions-and concerns -of higher

- educational governance and to serve as’ an example of the variety of
‘sources on the tepic. It consists of ‘a collection of recent ERIC items

and books on the subject. Nine areas of governance are considered:

(1) The General Topic of Governance, (2) Governing Boards, (3) The Office
of the College or University President, (4) The Administration and
Governance, ?;) The Faculty and Governance, (6) The Students. and Gover-
nance, (7) Coordination Personnel Boards, (8) Governments and {olleges
and University Governance, and (9) The Question of Freedom and \Order
in.Higher Education. . i : :

¢

Corsoh. John 3. The Governance of Colleges and Universities. York:
McGraw-Hi11 Book Company, 1975. _

~

= This is a revised edition of ‘one of the classics in the 1itera-
ture of higher éducation. A brief coinparison quickly illustrates the
vastness of the changes which have taken place in higher educatiop in
fifteen years.| For example, in the 1960 edition there was not even a
mention of colllective bargaining or miﬁoriti;s or accountability.| Over
the last fiftepn years Corson has consulted with more than forty olleges
and universitips on the subject of governance. While comunity ¢ leges
receive 1ittle notice, much that is said does have application.

~«

" Papers from the Community Coilege Goveggaﬁce Coﬁference} February 15-16,

19/4. Olympia: Washington State Board for Community College
Educationl, 1974. 62pp. (ED 099 010)* |

Papers préﬁented at a conference on community college governance, /
held in Seattle, Washington on February 15-16, 1974, are provided. |The j

9 . . .
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- "Papers are: “Governance for the Two-Year College" by kichard C.
~_* . -Richardson, Jr.; "The Faculty Stake in Governance" by Richard J. Frankie;
" "The Student Stake in Governance".by Alan R.:Shack; The Public Interest’
ang. Governance® by Kenneth Aldrich; “The Faculty Speaks” .by Helen Simon;
“The Presidents Speak" by-Robert Hami11; “The ‘Students Speak" by John
. Postani" "The Trustees Speak" by Harriet Jaquette and Betty Mage;
- "Summary" by- Frederic T. Giles; “Reflections" by Richard C. Richardson,
. Jr., Richard J. Frankie, Alan R. Shark, and ¥. Joséph Shoemaker; and
"Closing ‘Remarks" by John C. Mundt. *

. 9 ” . v e

‘. Richardson, Richard C., dr. (Ed.) “Reforming.College Governance." New
Dinections_‘_for COnmun?g; Colleges, 3 (’2'? :

C. “~ . The articles presented here reveal the current status of com-
munity college governance.: Topics discussed are: . three models of .
college governance and.their interreiationships; participatory governance

in Canada; preparing student, faculty, and administrative leaders to w,
understand basic institutional and ‘individual ‘needs.-and to operate in .
collective bargaininig in a.manner that maximizes:gains to both; adapting
governance procedures to meet local soctal and cultural conditions in
Southern Appalachia; methods of governing multicampus districts; the.
value of internal and external evaluations of governance structures and
Processes; and improving relationships among mesbers of the administra-
tive tu?&edA review of: additional pertinent Titerature and a bibliography
are provided. ) . L

s Suuner, 1975.

i N e

- " Richardson; Richard'C.., J~. The Shape of Goverrance in the Future.
" " ‘Paper presented- at the Annua Convention of the American Association
. of Community and Junior Colleges, Seatt]e, Washington, April 13-1§6,
1975. 12pp." (ED 114 146)* w0 : -

- "Faculty members in most community colleges.have occupied a less
prestigious governing role than administrators. For the most part, in-
structional staff have had Tittle say 1in personnel decisions and only
Timited influence on curriculum and other academic matters. Compounding
.this problem has been the lack of profestionally trained administrators. .
The future of governance in community colleges runs in at least two
separate channels to a common future. First, faculty will become in-
creasingly’ fnvolved in formal collective bargaining. This is a healthy
trend, since a fair contract, well administered, can provide a number of
important advantages to administration and faculty alike. . Second, since
the stéady state has produced a-career faculty for community colleges,
instructional staff will begin to exert increasing influence in decisions
involving colleague selection; faculty retention,. evaluation, and pro-
motion; and academic reform. As a more professional faculty begins to
assume greater responsibility for the educational program and for its
implementation, professional administrators will be concerned more with
-defining their own contributions to tre education process, and less with -
supervision and evaluation of their professional colleagues.




Richardson, Richard C., Jr.; Blocker, Clyde E.; Bender, Louis W.
" Governance in the iwo-Year College. Englewood Cliffs, N.J.:
‘ Frenf?ce-ﬂall, Inc., 1972 - j ST

‘ -~ - 'This book argues for a participant model of governance for

‘the community college. - Its authors stress that offering all constituents--
trustees, administrators, faculty, and students alike--a ful? share of
responsibility in making institutional decisions is a viablecalternative
to traditional practices of college administration and governance. Both_
theory and practice are included in this most useful volume, .

. RDMINISTRATIVE ORGANIZATION

Foresi, .Joseph. Administrative Leadershig in the Community College. o
" dJericho, N.Y.: Exposition Press, 1974, i . .7
This book offers an overview of administrative organization
in the community junior college. The role of each administrator is_con-
"sidered, and an entire chapte is devoted to the community college presi-

dent, including his problems and abilities, and criteria for selection
and evaluation. The functions of leaders in all areas of community
college administration are examined, including those in community ser-
vices, business management, student personnel services, and instruction

. a:d curriculum. Organizational charts and graphs aid in understagding
the text. ) . . i

' .
,\; . R e

. o i
Heermann, Barry {Ed.) "Changing Managerial Perspectives.’?,"

for Community Colleges, 4 (1), Spring 1976, j\

Because administiative organization has an indirect but impor- /
tant relationship to student learning and to the achievement of the -
mission of the two-ysar college, community college educatoﬁ; must be
sensitive to the nuances of authority relations in their in titutions.
The articles in this sourcebook present selected approaches \to the use.of °
authority, including: an historical sketch of the evolution\of community
college organizational patterns; discussions of the administrative organ-
1zation of cluster colleges and the role of the dean in such olleges;
discussions of the advantages and’ disadvantages of management by objectives;
an appraisal of the various ways e distribute authority so as\to maximize .
- the input of faculty and student leaders; a report on the administrative
organization of -a non-campus institution; a discussion of the a inistra-
tive dimensions of multiunit institutions; and a report on an experimental
program which has substituted a committee for the college presideht. '
.Finally, a review of additional pertinent 1iterature and a biblidgraphy
are provided. i ) ’

New Directions




Heermanr, Baéry. Organizational Breztthrou h in the Community College.
Topical Paper n'%.- 47, Los Angeles: E&!C Clearinghouse lf'or- Junior »
. Col X 00447 )* .

p. (ED100#T)*

This paper analyzes autl)érity-use patterns as they relate to

the ipternal orqanization of a community college. Section 1 presents

a hypothetical ase study of a community college which practices several
unigue authon! y-use variations /that are in actual use in two-year
colleges -around the country. The cluster college scheme, a new strategy
fp’r participative ‘management, &nd management by objectives are presented

n Section 2. tion 3 addresses itself to several broader implications
jof community college organization. A1 areas of discussion are supple-
mented by the identification/and description of those colleges who have
implemented and are\practicjng the variations set forth. The paper 1is

a practical guide to viable/ alternatives verified by organizational pra- /
ctice, of particular inte st to’'those contemplating organizational
restructuring, those planping organizational and authority-use design,
and those preparing to enter 3/community college leadership position:

Lombardi 'Jo.hn. lThe De/ ar ﬁt[Division Structure in the ‘Community
"College. Topical ba €r No. 38. Los Angeles: ERIC Clearinghouse
~ Tor J_unior Col 5pp.- (ED 085 051)* - -
At théi:z)ncé tion, comunity colleges adopted the traditional”

department/division styucture. _But-there—is-a-trend toward combining
related disciplines irnto a single department. Despite adminjstrative

—— —effort-to—subordinat¢ or abolish the traditional department, the faculty

within each discipisne considers itself a close-knit comunity. Tais
comrunity exerts gyeat influence on educational quality and indectrinates
- new ‘nstructors mych-more successfully than does the college. The com-
munity college department is moving toward the four-year Institution
department in which instructors exercise a great deal of self-governance.
Tenure and s n)’ority are important in departmental governance. Part-
time instru tors have little voice in departmental governance and para-

, professiona ;’ have none, but a trend is beginning toward including
paraprofessionals as members of the bargaining unit, partly because of ,
.the potential danger of paraprofessionals being used to staff classes
during a strike. To counteract %the trend ‘toward self-governance, '
administrators are experimenting with new structures to replace the /
department and chairman, most commonly the division headed by an adminis-

trator. . , /

; . /
i }lf - S, -— . . /

. /
Shawl,, Willian F. The Role of the Academic Dean. Topical Paper No. 42.
Los Angeles: earinghouse for Junioi* Colleges, 1974. 22pp.
(ED 092 210)* . - ' '

~ This topical paper is a reflective description of the role of
the dcademic dean and the future'of that role. The author- is a veteran
of seven years' experience as dean at Golden West College (California).
Topics covered include internal and external forces affecting the dean--
accountability and-federal funding. The dean’s functions, such as cur--
riculum planning, staff selection and affirmative action, staff develop- -
mert. and evaluation are consideied, 12 e Lo
-9-
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Smiih, Jack E. The 0 anizatidﬁza Structure of'fﬁe Instructional Program
of-a Commud?fg C§q1§ge: An_Evaluation With Reconmendations for :

Change.  UnpubTis d paper, - -84pp.- (ED 103 058)*

This study was undertaken to .evaluate the.effectiveness of the
administrative structure of the instructional program of East Los Angeles
College (ELAC) and to make recommendations.for change. Since ELAC was
founded, each :new discipline has been established as. a separate depart-
ment. At.the-time of .the study 27 such departments were reporting
directly to"the dean of instruction. At the direction of-the college
president,“the dean -of instruction led the department chairmen ‘in.a study
of ‘the historical davelopment, of college-instructional organization, an

. appraisal of the existing effectiveness thereof, and a survey of the

organizational pattern of 25 similar institutions :in California. Both -
the survéy and the search of the literature-disclosed-a marked preference
of instructional administrators for'a divisional or divisional/depart--
mental structuye of 10 or fewer units. A'transition to this. system at ™ |
ELAC was considered too disruptive. Recommended instead was a grouping

of the existing departments under two or.three assistant deans each of
whori would be>given 1ine responsibility foi Timited and.specific fun-
ctions and elimination of 'the evening division as a separate administragy
tive’éntity’.""{i@.dditionalﬂ organizational changes were also recommended.
Appendices ‘include organizational charts, questionnaires, duty statements,
-and ‘related reports. and recommenddtions. : ‘ T

F
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 THE CLUSTER COLLEGE - | T

”
4

" The Cluster Concept at Los Angeles Mission College. Los Angeles: Los

- .+ Angeles Mission CoTTege, . Pp... . 29 356)*

v

This—repéft’desc:ibes ihe organizational plan of:los Angeles

. Mission College (LAMC). LAMC has chosen a structure stemming from the

cluster concept, involving semi-autondmous .clusters, each small in size.
These charactgristics”enhancq-student-faculty-admiﬂistrafor relations

and permit each instructional unit to participate directly 11 -its own
evolution. -At the same time some services are centrally provided, thereby
reducing costs by eliminating unnecessary -duplication. LAMC's clusters
will contain approximately 1,000 FTE students and 30 ‘FTE facufty, organ-
"{zed around instructional programs; yet as educatfonally comprehensive

as possible. Each cluster will have its own student government, with
student activities emanating from.the cluster.: LAMC is functionally
organized in three tiers: the office-of the president; the office of

the dean of the college, and the clusters. Policy formulation and imple-
mentation flow through a system of councils (administrative, academic, and

-student) and the three-tier structure. 'The LAMC plan is compared in de-

tail to those at fiVé’dther.c]q;ter;communjty colleges in Caiifornia.
Organization charnts, ‘curricula, administrative salaries, and other
-statistical comparisons for the fjve:cplleges‘are'presented in appendices.
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=il 00111ﬁ§f‘Char1es c. BIUEﬁrint for a Cluster Colle?e. Togical Paggr No.
49. Los Angeles: earinghouse tor Junior Colleges, .
- Hpp. (ED 103 061)* . -

he cluster ¢ollege is proposed as a possible alterpative that would:
< allow the community college to grow in size without'a reduction in its
overall effectiveness. ‘A_hypothetical cluster._college, Everyman Com-
. Munity College, #s presented as a structural model. Students are.members
_ of a cluster and a center: Each center comprises ‘approximately 400.
students broadly grouped around a career category, such as medical services
or education-related careers.  Clusters of four or five centers are organ- |
1zed into broader categories such as 11fe processes or- human relations.
Alternative possibilities for cluster themes are noted.. A suggested -
- staff-breakdown for both.center and cluster, ‘and a projected nire year
calendar of incremental girowth are provided. -Bovernance units and
interaction patterns-between units- are.described for the college, cluster,
ang center., Flow charts are utilized to illustrate the,various governance
patterns. . : .. , R T S

L4

. i | o R, ) , ‘
~—Koehntine; William A.; and-Irlen,-Harvey-S: --Oakton Community College . R
5 Papers: o:i_the Cluster Conce t. Morton Grove, IT1.: Uafton Com- .~
munitleoTiege, 1974. 23pp. (€D 119 766)* ) I ‘ ‘
- Oakton, Cbmmdnity‘College 1s organized fhto four leafning

',; clusters, each cumprising a group small enough‘tb'maintaip "recogniz-

ability” and-a seise of belonging, Each cluster<has approximately- 600
FTE students, 30 full-time faculty members, one Tearning resource faculty
member, three counselors, and its own dean. The first of these reports,
"A Minority Report on Academic Structure in the Community College" by
the Presdient of Oakton, details the administrative structure of these
clusters and compares it in terms: of costs to taxpayers and advantages
to students and. faculty with the traditional_d antment ordivision
structure found at most other colleges. The s Gond report, "A Cluster
College Grows Up" by a learning cluster dean, présents a five-year
history of the college and its dedication to experimentation and the
cluster concept. - S L : -

-

TﬁE MULTICAMPUS‘DISTRICT | i ’

13

College-Wide Governance $ sfém: Principles, Guidelines, and Structure.
‘g1evelan3, Ohfo: Cuyahoga Comyunity Co ege,-1976. - 5 pp. (ED 124 232)*
yTﬁis plan fora college-wide participatory governance system at

‘Cuyahoga Conmunity College (CcC) was formulated on the basis of a review
of the literature, interviews with leading authorities in the two-year .

£
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college field, and site visits to six other urban multi-campus community
colleges to review their governance systems. This document.presents a

"+ summary of the comments of current CCC staff concerning what they perceive -
to be obstacles to the effective aberation of the present CCC governance
system, including problems with: governance structure; goals, objectives,
task clarity; attitudes; decision making skills; conflict resolution
opportunities; required help and resources; records, -reports, and a
“memory drum; leadershio style; 1ines of responsibility, authority.
and accountability; ' o

. - -
LN 7 e~

= ol b - A - A ) .
. N‘“Jenkins. John A.%5’and -Rossmeier, Joseph G. Relationships Between

Centralization/Decentralization.and Organizational Effectiveness

£ 1n Urban Hulti-Unit Community College Systems. A Summary Report.

. Ann Arbor: University of Michigan, Center for the Study :of Higher ;
; Education, 1974. 33pp. - (ED 110 103)* . - - , L

L3l hd

>

‘ In January 1972, 3,320 faculty members and administrators at
12 urban multicampus community college districts were asked to indicate
their perceptions of the distribution of ‘decision-making authority and
influence amony six organizational levels. (the board of trustees, the -
district administration, the unit administration, -deans, department chair-
. Men, and faculty members) with regard to five broad organizational func-
tions (professional personnel mahagement, student personnel- management,
budgetany‘managemgng, program development, and community services manage-
ment). Respondents were also asked to indicate their perceptions of-

. organizational -effectiveness. Conclusions indicate that: (1) these 12
institutions gre'notahighly"centralizeg'and they differ primarily in the
patterns of central1zation/decentra11zafibn“with1n—theit*unitsmrathgr
than between units- and-the district office; (2) neither a highly central-
ized nor a highly decentralized distribution of authority is a primary

. determinant of effectiveness; and (3) there is a great increase in

- effectiveness 1f participation in decision-making is simul taneously

increased for staff members at all hierarchica} levels: Appendices

. ' »include characteristics of the 12 institutions” studied and, graphs

= 1}1ustra:;ng the patteras of organization, authority, and effectiveness
discovered. : ' R e

!
i
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Kfnt;er, Frederick C., and Others. The Multi;lnstitution Junior Coile e'; |
.District. Washington, D.C.: American Association of - Junior Colleges, -
?ng Los ﬁngiles: ERIC Clearinghouse: for Junior Colleges, 1969.. 6 pp.
ED 030 415)* - : : . . . .

, To gather information about the administrative relationship
between the district office and the various campuses of a multi-institu-
tion junior college district, administrative officers in.21 districts were
studied. In addition, opinfons of 45 district chief executives and 75 -
institutional chief administrators representing 17 states were sought to
determine the advantages and disadvantages' of centralized and autonomous
administrative structures, It was ‘concluded that.a system of shared
authority, striking a-balance between autonomy and centralization, was
both prevalant and desirable. The multi-institution district and the

1
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* Leé Eugene C., and Bowen, Frank M. Managing Multicampus Systems: "
) . Effective Administration in an Unsteaﬂg State. SanFrancisco:
..+ Jossey-Bass, Inc., 1975, ST

- from several perspect'lves--cohtqct. and governance; acadestic planning,
“Program review, and budgeting; innovative program .planning;i’retrenc)ment
c

. references are appepded., €

. and federal governments, and financial constraints, it is felt .that, the

-

variety of farces that have shaped its administrative structure are
reviewed in detajl, including the influences of the community, the
secondary school, the university (or multiuniversity), and business and
“industry. Case studfes of five multi-institution districts provide a
representative sample of organizational patterns and, in view of the ) "
findings of the whole study, guidelines common to the organization and S
development of any mul ti-institutional district are-summarized in terms -
of appropriate functions of the central office. and of 1n§!ividyql campuses.

~

T

L If m]tixc‘amp‘us "systems are going to make the most of th‘eﬁ} Atl‘miquefr" - ,
advantages for survival and effectiveness, thefr flexibility must be pro- P
tected. This study examines the current status of multicampus systems ~ m

and renewal for faculty; and admissions and transfer. policies .for $tudents.
The future of multicampus systems in the-1980's from each of these per-
spectives is also considered. "The survey instrument and a 1ist of .

£
- — W
RN P - g -
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1972. 129pp. (ED 068 096)* ‘
st multi-unit districts are in urban areas, and thus face the’

Palola, Ernest G., and Oswald, Arthur R. Urban Ml ti-Unit Community
' “Colleges: Adaptation for the '70s. BerkeTey: Unfversity of
Ca'l’i%or:nh. Center for Research

rch and -Development in Higher. Education,

) ‘responsibility of _educating a variety of types of students, including

many disadvantaged. This b‘ook~exam1nesrj:he__re1atio‘nship between the-
organizational structure of multi-unit communi Yy ‘college districts and Co
the performance of urban campuses in serving disadvantaged students. ™~ - -~ . __
Recommendations are made concerning programming, organization, staffing,

leadership, and financing. ‘A list of relevant references is appended. - .*.

San Mateo Comminity College District Administrative Reg anization Plan. e
_San Mateo, Calif.: San Mateo _ -D1s . L
102pp. (ED 126 990)}{ S A o

e . This”}epo';t proposes .a comprehensive ré%rganization ‘plan for

«the multi-campus San Mateo Community College District. . Because of chang-
ing student characteristics and needs, requirements mandated by the state -

district should seek district-wide comprehens{veness rather than individual -
college comprehensiveness.. .The report addresses. itself to the need for ‘
change and the new management -plan, expanding on the process, features,
cost, and implementation of reorganization. ' An estimated $50,000 per year
Wi11 be saved in salaries alone;-other savings will. result from decreased
administrative costs. The report discusses the reconmended plan for -

4 - ” - - 3 \
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. charts are appended._

3 ot

administrative reorganizétion. its rationale, and ramifications of re- . o
structuring; defines the primary job functions of 33 district and college B
administrative positions affected by the proposed changes; details the

- qualification standards for these administrative positions, including

brief -descriptions of necessary credentials, professional experience,

-educatiqn,_‘and' key administrative responsibilities; and 1ists district

and collegé positions and assignments for 1976-77.  The final section
of the report- is an administrative salary schedulet IR

in Multi Unit Community Colleges. GainesviiTe: Un vers of © .
Florida, Institute of Higher Education, [1975]. ‘40pp. (ED 107 328)*.

Hattenbargek; James i., andgﬂq]comﬁe. Willis N. Central Administration

. “This monograph‘reports the*findings of a nationwide survey of
the central: or. district-wide administrative functions of 25 multi-campus
and multi-college junior college districts. A multi-campus district was

(defined as a district which operates two or more campuses under one.

governing board with each campus, having a separate site administrator,
whereas a multi-college district operates two or.more individual com-
prehensive-colleges. Results of the survey indicate that: (1) muiti-

campus districts utilize fewer off-campus instructional facilities (an

average of 35 compared to an average of 115 for mul ti-college-districts);—

*(2) while11 of the 12 multi-campus districts studied havé Jocated their (

district offices off-tampus, only 5 of the 13 multi-campus districts 1
have done so--however, six of the eight multi-campus districts with -

- central offices on-campus expressed a desire to move off-campus; (3)

central administrative functions were similar* in both kinds of districts,
but there was no indication of the degree to which each function'was
performed by the central offices; and (4) although multi-college districts

- tend to be Targer than multi-campus districts, the central office of the

latter retain more staff. The fact that the larger districts have less
centra] administrative staff implies a lessening of district office
control. - Pertinent 1iterature is reviewed, and five sample.organizational

&
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. THE BOARD OF TRUSTEES—— . _ ’ T s

N

—— N
T S .
.

Dziuba, Victoria, and Méafdy, William (Eds.) ."Enhancing Trusteégé??ééi-li‘ T
iveness.” New Directions for. Community Colleges, 4 (3), Autumn 1976. S

- The challenges facing governing boards today have never been
greater. Financial constraints, as well as legal questions, increases in
teacher militancy, collective bargaining, affirmative action; and other
thorny issues, make the job of the trustee.increasingly complex.” The
authors recommend that trustees: become more: aware of the legal problems

“inherent in their jobs; that they become skilled-in working with state

and federal legislators in achieving institutional goals and in curtailing "
the ever-increasing state domination of community college decision-making;

 that they engage in contjpuing self-evaluation; that they work with the

‘e R 117 ¢
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. presjdeﬁt;as a‘management partner, rather than as an adversary; and that
they eschew written policies and allow the president maximum flexibility.

- A review ?f pertinent 1iterature is included.

.,

" Giibert, Fontelle. An ACCT Major Pronouncament: Coimon Concerns Among
_ Comm0n1§¥ College residents and Trustees. -Washington, D.C.:

ssociation of Community College Trustees, 1976. 23pp. (ED 125 723--

Available in microfiche only)* For hard copy, write to the Associa-
tion 'of Community College Trustees, 955 L'Enfant Plaza, S.W., Suite
1406, Washington, D.C. 20024 ($3.00).  , SR

4

In response to a survey designed to determine the issues of

) cgﬁcerﬁ-existjng between community collége’ presidents ‘and boards\pf _
trustees, 737 presidents identified and, ranked the importance of ten
major areas of need: (1) both parties need to understand where the 11ine

is drawn between their respective responsibilities; (2) trustees need:

- to understand the community college’s role; uiiique*mission,” philosophy,
and curriculum; (3) trustees ‘neéd a code of ethics.to define what trus-
tee actions are “out of bounds" and what are-constrictive; (4) both '
parties need to understand finance, funding, and: budgeting; (5) both

« parties need 'to understand collective bargaining an

tenure; (6) both

;r \
parties need to.uggerstand’stqte and‘féderalsencroagﬁhent and red tapéE
n

7) new frustees

policy, long range plans, and goals; (9) trustees must understand their

legal responsibilities and. the legal structures of their states; and (10)

( d a structured orientation program to prepare them
> for the trusteeArqlS}\(glatrastees need to understand how to develop

trustees must be.supportive of the college and. of the administration.

In order to determine if the concerns of trustees paralleled those of

the preé?dents:*a group of selected trustees rated the ten identified
2$eds. §e§h~ts indicated president-tristee concurrence on the first
ve needs. ‘ g L - .

LS N
sy

Heiibron, Louis H. The Co]]éﬁe and University Trustae.*_Sap E}ancisco§ .

'Jossey-Bass,_Inc.,\\\ . =ty - .o

i

3

This book focuses on boards of }rustees of public two-yégr and

four-year colleges. Written from the perspective of a trustee, it seeks
to define the board member's responsibilities, appropriate areas of policy-
making, and his role vis-a-vis the faculty and the administration. Chapters

are- included on collective bargaining..tenure.~academic-freedom, funding,

public relations, and understanding and providing services for students.
-Aiiist,o§krgleyan§ readings is provided. - . ' ,

o : L T .
Meardy, William H. Speaki Out! Two Speeches Presented b William H.

Meardy, Executive Director ACCT. Wasﬁing;on, D.C.: Issoc]ation
of Community College Trustees; 1976. 13pp.  (ED 125 725--Available

~ 2

in ‘microfiche only)* For hard copy, write ‘to the Association of-
Community College Trustees, 955 L'Enfant Plaza, S.W., Suite 1406,
Washington, - D.g.‘ 20024 (;3.00). . .

The first of these speeches, "The Trustee: An Endangered
| ' ,;”?EJ“fS L =l
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Species," recounts current challenges facing community college trustee- J.
ship, including enroliment ceilings, faculty unionism, state super-boards, -t
and financial disclosure laws. The traditional role of the trustee was .
- not.designed to meet these and other current threats to the community .
college and to local board control¥ Trustees are urged to become political :
activists, and initiate defensive action through the lTegislative and *)
political process. The second speech, "The Challenge to Presidential : .
Authority," urges community college presidents and trustees to team to-
gether as a political force to fight the enactment of a federal public
employees collective bargaining Taw, which is presently under_consider-
" ation by the Congress. The states should have the right to refrain from
: or to enact collective bargatning laws, and to experiment, amend,. or
-, aniewtite such Taws to meet their own needs. ‘

RV - The Two-Year Co1.§ e TrustééiisNational Issues and Perspectives. Wash-

ng&nyD, C. s Associatidn, of<Gdverning Boar s of Universities and
Colleges, 1972. 40pp<> (ED 073 757)* - .

i . N J e . N .
N This booklet; 1ﬂt§hded for junior and community colleye j
trustees, contains threé addresses at a special conference for two-year i
- ‘college trustees, a paper based on a national survey of community college
. ‘trustees, reaction to that paper, and a selected bibliography of articles,
. '+ “studies, and dissertations by- lay governance of the two-year college - -
- sector:. . "Who Decides?" by Edmund J. Gleazer, Jr., stresses that the
Tocus of decision making and power=-historically. found in’ the board of
trustees and ‘the president--may shift to administrative‘iévels,far
removed from college and community; “Statewide Planning and Local
Autonomy" by Jame§ L. Wattenbarger, reaffirms the trend toward State
- Tevel coordinatien and‘conrol and proposes guidelines for differentiating.
L State from local responsibilities. "The Private College in the 70's" by -
- Wesley M. Westerberg, focuses on important issues that confront the x

- private two-year colleges and on specific contributions toward meeting
the d§sues. : . ‘

L]
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< COLLECTIVE BARGAINING e ? -

' Carr, Robert\K., and Vanéyck, Daniel K. Collective Bargainin Comes
- to the Campus. Washington, D.C.: American Council on Education,
L ) ’ 730- "" : ‘ » .

»

This book provides a useful basic overview of faculty , .
collective bargaining: 1ts background, emérgence and effect at a -
-number of two- and four-year colleges. Although its focus is on the
four-year institution, this book is included in this bibTiography
because of its importance as background in understariding this current ‘
trend in the community college. An extensive bibliography is appended.

A .
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Department Chairperson References in Two-Yea#/Contracts. New York:
‘ City.Univers%ty of-New York, Bernard Baruch College, National .
Center for tha Study of Collective Bargaining in Higher Education,
1976. 4pp. (ED 130 695)* . L o .
— This document reports the results of a recent @1ew of
. collective bargaining contracts in 83 public two-year colleges with
. ‘regard to what they had to say aboui department chairpersons. Results
+ of the review Indicated: - (1) 66% of the contracts contained-ciauses
- concerned with degartment chairpersons; (2) eastern community college
. contracts overwhelmingly containedvreferenpes to chairpersons white
» less than half ‘of the contracts in the rest of the country did so; °
(3) references.to department chairpersons varied according to bargaining
agents; (4) of i5 areas identified, the  most frequently mentioned
areas of responsibility were administrative and ‘personnel, respectively;
«(5) salary stipends, role in grievance machinery, special relationships
with students, definitions of chairpersons, chairperson selection methods,
and the_chairperson's responsibilities for curriculum, merit or -other
salary- decisions;-budgetary involvement, trenchment, recall, and .
personnel files- were mentioned with varyi -frequency. Tabular data °
on contracts by region and on contracts by jbargaining agent are-included. .

~—

. .l

Ernst, Richard 3. (Ed.) "Adjusting to coi'lgcti';e\sa\fgatﬁin‘g,.“ New -

Directions for Comunity Colleges, 3'(3), Autumn:1975., ~ . _

. The community college experience with ‘collective bargaining is
2 source of valuable information about the effects of academic unionizatfon.
This sourcebook presents interpretations of|collective bar?aining by
the major interest groups associated with the comunity college--faculty, .
college administrators, trustees, state-tevel administrators--and by
full-time profeéssionals who assist each of* these interest groups.-
Discussions “include: the status and“probable: expansion of collective
bargaining among the community colleges; bargaining as a means of promoting
the economic security and professional status of a faculty, and as -
" a threat to the traditional character of the academic community; the
role of college trustees, chief executive officers, department chairmen,
faculty bargaining agents, management bargaining teams, and professional
negotiations consultants in the collective bargaining process; statewide
bargaining; and an analysis of the many issues that must be considered
" when the adoption of collect{ve bargaining is being contemplated. “ A -
bibliographjc‘essay is provided. T T ‘

Kellett, Robért_H. ‘Trends and Patterhs of Change in Puﬁiié Coﬁmunit )
- College Collective Bargaining Contracts. Eesearcﬁ Sunmary No. *.
" Washington, D.C.: Icagemic éo11ect1ve Bargaining Information Service, )
' 1975. 14pp., (ED 115 356)*; - , . ) ~ ;
’ ' Initial and'subSequent‘contracts negotiated at 4]'Illinois.

Michigan, New Jersey,. and New York community colleges were analyzed to
determine whether collective bargaining has been effective in gaining
Al . . . :.«:: 5‘ o . . . -
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- welfare. All of the colleges included in the study had neg

}ncreasgdfparticipation 1n‘decision-mak1ng and incre economic

ed at
" the institutional level, and had negotiated a minimum of -three con ‘

with a faculty union. Nine tables. of data were examined. to identify

contractual trends or patterns of change. ' Findings support the conclusion

that collective bargaining.contracts are cumulative in nature. The
duration of the contract periods tends to increase after negotiation of

the initial contract, and the scope of the negotiations tends to broaden . . . -

with additional contracts.

&

MANAGEMENT BY OBJECTIVES - R

vod : P —

" Alfred, Richard L.

Conceptual Requirements foi a Piah of Institutional ~
Development: 'Answergng the ananswerabie. Paper presented to the
sociation for .

meeting of the Northeast As for Institutional Research,
- November 1975. - 35pp. (ED 114 134 5 7 n i

¢

'Creativefmanageﬁent of change in a-time of -economic contraction ;

requires planning reform. -Organizing for effective planning requires a
total conceptual framework beginning with.a stated mission and ending
with a systematic approach to operations. Goals .should be based on = .
a market analysis of community educational needs and its translation into
an operational plan describing staff functions. Since planning is only:
as effective as the quality and comprehensiveness.of the data on which
it is based, the development of a quality evaluation system is essential
to the success of any long-range development plan. The conversion of -
evaluation data into planning concepts is the crux of this institutional
development plan. Evaluative criteria must -be identified that can be
used to determine the”exteni to which alternative methods are successful

- 1n achieving planning objectives. Once data ‘are in regarding program
outcomes, management guidelines are. necessary for their translation .

_ into planning alternatives. This involves system-wide priorities and
requires that administrators maintain some form of deciston making ,

- apparatus for the conversion of data into action. Thus, the community
college is nrovided with alternatives for development that will help .

. 1t to adjust ‘to changing conditions. The model is presented.in flow
charts, and.a 1ist of evaluation data components is appended. -- -

Y . )

., and .Others. Mana?ement~Bx:ObJectﬂves: An .
ndations for Im ntation. Charlottes'ille:
rgia

ucation, 1973, 38pp.

Carpexter; Willia

Because today's coll
balance ‘between educational desirahility, economic feasibility, political
expediency, social relevance, and p losophical defensibility, many. '
have turned to Management.by Objectives. (MB0), which coordinates .
management_activities with institutional goals. MBO is concerned with

o~

administrators must’ find an'acceptable ‘

Vi




the identification of institutional goals, the definition of administrative
‘staff-role responsibilities, the establishment of the objectives or
necessary. conditions for achieving these role fesponsibilities and -
- institutional goals, and the use of these objectives in operating

~ a college and in measuring each administrator's effectiveness and

+* efficiency. This report amalyzes selected aspects of MBO, presents
a scheme for implementing a management strategy based on MBO, provides
-2 guide for writing acceptable objectives, and cites some cautions and
- issues. which must -be considered in its adoption. N

<L,
v

L
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-~ . Harlacher, Ervin L. An Organizational Perspective on Institutional

Research in the 80's.. Paper preseuwt?&'I at the Conference on

X - . InstTtutfonal Research in Community ColTeges, Princeton, New -
) Jersey, August 1976. -14pp. " (ED 126 962)* - -

: In the ideal community college:governance system, the board-
of trustees, the chancellor-or president, and his/her jmmediate staff
are primarily. concerned with goal-setting and evaluation, not‘with-
management. activities. Middle management is concerned with ‘reaching the
goals and with those activities which move -the institution-toward those
goals. Institutiomal research is responsible for evaluation: to - . _
document movement toward-goal ‘achievement, and to provide data for .
subsequent .décision-making. A management model of this type is - .
best driven by an MBO (Management by Objectives) system, requiring the
development of annual management objectives that are:consistent with
nual priorities and a system-wide master plan. The Metropolitan
Community College District (MCCD), a multicampus district in Kansas
City, Missouri, has established such an organizational pattern. -

This report describes the functions and decision-making responsibilities at
various administrative levels. £

’ = B 7 .
" Harvey, L. -James. Hana.g_ement bE Obgectives. . Advanced Institutional
Development Program wo-year e Consortium, Vol. 11
No. 4. Washington, D.C.: McManis Associates, Inc.; [1976]. 72pp.

(ED T34 2an)*

1}

This publication discusses the advantages and disadvantages =
. of MBO; implementation of MBO‘in the college setting; alternative

MBO models; reasons why MBO may fzi1-in the educational setting; -
procedures for establishing institutional mission, goals, and objectives; and
procedures for establishing individual objectives within the institution.
Definitions, flow charts, and examples are included throughout. Itiis
noted that MBO may take many shapes and forms that may beé modified to -
meet. the specific needs of individual institutions 1f the president

. and staff are willing to make the adjustments necessary for a management
-system to succeed. An exteénsive MBO bibliography.is included.

- %
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MANAGEMENT INFORMATION SYSTEMS

The Management, Administrative Profile System. Orlando, Fla.: Valencip .
. ommunity College, /4. pp. 00 442)* . o

The M;nagement. Adminis

’ developed to permit -assessment of

detailed discussion of-each level

model which identifies the specific. instrumentation, available options
and the major action steps associated with a particular level of

assessment. Level "A" reveals to

the degree-to which individuals, departments, ‘or the-college as a

‘whole is involved in any particular program; it also embraces.cost

*

- analysis. .Level "B" has beenldes

management, administrationy facul
2nd implementation. Level "C" is
efforts of MAPS' users and enhanc
Theé primary intent of MAPS is to
in sufficient quantity to enable
a descriptive rather than-a presc

the program and guides”implementation. IMustrations and instrumen
. of the model -are appended. I R

. PP

Management 0 'an‘i\zation;s stems Techniqie; A Management S stem for
Education--The Planning Function. Detro t, Mich.:" Wayne Coun

~ ¥

Comunity Tollege, 1976.

3 " This pamphlet is. second 1n\§"ser1és ?é\sEf'fﬁigg\'_tﬁe,Manag
-Organization Systems Technique (MOST), whose ‘essential function is

S -

= ame

trative Profile System (MAPS) was
a college on three levels. The

is preceded by a general process

management and/or administration

ty, and staff agree on work objectiv
designed to guide the data gatherin
e the application of systems analysis.
provide timely, accurate information}-
appropriate action. It is primarily

riptive system. This document descriibes

igned to show-the degree to which /

PP - (ED. 134.275)%

to determine the goals and objectives of the college &nd then to afsis‘t _

management in the attaimment and
subsystem, central to this proces

needs of the service community and the resources and constraints in

then moves to- a projection.of- thi

evaluation of thém. *The planning;.
s, begins with a determination of the :
¥o{yed.

S .

s environment into the future: Th

phase is followed by the development of strategic alternatives and the

actual decision-making process.

Information is fed into the total system

from the data and evaluation subsystems and-data are generated for future
use. When college goals are finalized, the pTanning subsystem demands:

pased upon the ‘college mission.
programs and courses are formaliz

- that each departmerit (academic and administrative)-project its “dutput

Measyrable objectives-for departments, J
ed. s0 that their relationship to

overal] goals is clear. “This function-also requires significant,

e .’a’mou_ntﬁf “informatiort-and-genera

tes more data to be used in evaluating

performance. Since evaluation utilizes.the measurable goals/abjectives
. set in the Iinmng process, pianning can be seen as a cycle of events,
A shqr_t bibl qu\raphy is appended. - . o i \\
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~ ——__.  Post-Secondary Follow-up
\Si\\‘\ 0S 0 :

MISCELLANEOUS

Y

Reed, Jim F;,-énd‘COx, Jeannené. The Résearch and‘Developggnt of a
Management Information System for Texas
Paper presented at the Annual Forum of the

on_for:Institutional Research, Los Angeles;-California,
May 3-6, 1976?‘*19pp&\\£524128 036)* . AR

'

This paper reports an oVEFView;uﬁ Project FOLLOﬁfdP, whose

'fburpoée was to develop, test, and validate a statewide management in-
" farmation system for follow-up of Texas public junior and-community. college

students. The system designed is for use by machine or manual™processing -

and is thus useful to small and large institutions whileinterfacing —~ __

with éxtant state reporting systems. It-is flexible, so that a college
can adapt the system to its unique needs in order to obtain consistent
information-for use in local planning and evaluation.’ Elements-of the

'system, which can be utiljzed individually or in combination, include:

(1) Student's Educationat intent, (2) Withdrawal Follow-up, (3) Non- -
returning”Student Follow-up, (4) Graduzte Follow-up, (5) Employer Follow-
up, (6) Adult and Continuing Education Follow-up, and. (7) State Follow-up
Reporting. - Among the characteristics of the system are pre-tested pro-
cedures and instruments for data collection, flexibility, provision of a

-mechanism for' system evaluatidn, and structure around the concept of an
_ educational;management,infbrmatyon system. B P

-
-

.l

o= \ .

-- Gunne, Manual-G., and Mortimer, Kenneth P.".Distributions of Authority °

Education, 1975. 31pp. (ED 116 757)*

.and Patterns of Governance. Report No. ¢5. . University Park:
Pennsylvania State University, Center fbrﬂthe Study of Higher -

. Five issues of mutual interest to faculty and administrators._
were chosen as the focus of this comparison of existing distributions
of authority at three public state colleges and three public community -
colleges is Perinsylvania.  Issues selected “include: appointmenty
promotion, tenure, merit (salary, increments), and curriculum. For the
purpose of this study, the decision-making process was sequenced into
six stages: initiation, consultation, recomendation, review, choice, and -
veto. At Teast 10 faculty and 10 administrators from each institution

were interviewed and asked to-describe their-participaticn in the six.

R

stages of the decision-making process in regard to the five i1ssues

under investigation, and to relate their observations of the inyolvement
of other personnel. Respondents based their evValuations on a five

point continuum: 'administrative dominance,. administra ive primacy, ™ .
shared authority, faculty primacy, and faculty dominance. The community
colleges in. the -sample generally were characterized by administrative
dominance or administrative primacy, although there was evidence of

increasing consultation with the faculty. On the other hand, the state

-colleges were ‘Tikely to be characterized by shared authority or faculty
- primacy. Faculty involvement was high on the curriculum issue for both
" types of institutions, followed by promotion, and Tow on merit. '
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Hefferlin, J.B. Lon, and Phillips, El1is L., Jr.
for Academic’ Administration. San g;?ncisco:
S |7/ P

‘} This desk refeéence book is qfsurvey of
information about higher education. Its major pur

inservice institutes and workshops,
o information centers, and a -directory

a .

« Jacobs, Karl J. Mortar Boards,or»Hard'Hats:

e (9210,41976. 12pp. .(ED 121 363)*

. systems range on a continyum from_ systems

and cbjectives through the 1:se of collective bargai
developing an optimai system of governance lies .in
operational principles or philosophies’ that bind
of the college together for mutual self-interest
that the boards of «trustees should reasonably and s
forth expectations ‘that both faculty and administra
- against, including: (1) faculty preparation and-cy

of an academic forum to promote the discus

targeted on academic and institutional- concerns. .

*
-
-

. Lombardi, John.

Qutreach Programs. Topica) Paper Wo. 60, 0$
h J TTeges, 1977.

Clearinghouse for Junior Col7

" tvpe -postsecondary institution, the nenca

sp
and classroom instructional patterns;—noncampus-coll

' - “locations. The eight existing: noncampus colleges

programs within a geographically large service area,
are 1imited to special types of programs or consolid
instruction within a multi-campus district. All mai
for administrative and support services.

re

ST
;227 .

%

Information Services
“Jossey-Bass, Inc.,

sources of useful
pose is to help

practitioners find-the knowledge they need in the quickest, most
convenient, and most useful way possible. Areas covered.include:
internal campus communication, communication between institutions,

pub]ications,‘consulting services,
of agencies and organizations.

Who Governs? Speech
. given before the I11inois Community College Trusteas Association .

~»“;~\\k - Workshop on Collective Bargaining, Chicago, N1inois, January

L

» Becaus;TBf the great diversity and decentréiization of higher
education, there'exists a great variety of governance systems. . These

) \ with no effective part
deciston-making to. systems totally .committed to faculty-defined

J ‘ goals
ning. The key to
the development of

This paper recommends
pecifically set ——

tors will be measured -~

rrency in their

"disciplines; (2) ongoing evaluation of faculty and administrators;
(3) faculty participation in nonclassroom activities; (4) the establishment

This should lead to a productive coalition of faculty and administ[ptors

. Noncampus Colle esif New*Goverhance Patterns for

ngeles: ERIC

80pp. (;D 136 880)*

_ This paper exaﬁines tﬁé bharacteéisticsﬂof an emerging 6éw

, pus-college--its facilities,
, 1g§rn1ng act?V?tieaj\nzganization, financing, students, faculty, and

cial problems. While mainta ing.traditional curricular offerings

eges dispense with

the fixed campus in favor of. rented and donated—facil es in many

_vary in their— __
.~ responsibilities; some provide:a full range of academic an

d occupational
while others -
ate a1 off-campus
ntain a headquarters

. Noncampus colleges exist to
serve nontraditional students, Particularly adult pa

rt-time students; -

1 e

-

icipatory

-the diverse constituencies

e




B e
. n .
I i : i
.- - N {" : .‘:‘;
7 i \ . . :
N - . . T"
- - . - ‘
— .
e . I . .
e " .__‘ o » ) A - :

JEUR . T e LT . .t _ \

7&); and thus may emphasize alternative léarning experiences and instructional
methods such as televised instruction or contract learning. . However,
they remain classroom oriented, and appear unlikely to embrace the
external degree or college without walls format- . Despite some problems,
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